Board of Directors Meeting

Thursday, September 22, 2022 at 4:00 pm
169 US-50, Stateline, Nevada
Public Attendance Virtual Only
1. To view this meeting on Zoom, visit https://us06web.zoom.us/j/84768473275
https://zoom.us/join and enter the Webinar ID: 847 6847 3275
2. To listen to this Zoom meeting, dial 1-669-900-6833 and enter the Webinar ID when prompted.

Public Comment:
Public comment will be accepted at the beginning and end of the meeting. Public comment can also be
made prior to the meeting by emailing Rolando@VisitLakeTahoe.com Any person wishing to make public
comment may do so in person at the Board meeting, virtually by use of the chat feature, or by emailing
comments to Rolando@VisitLakeTahoe.com
The Board reserves the right to take items in a different order to accomplish business in the most
efficient manner, to combine two or more agenda items for consideration, and to remove items from
the agenda or delay discussion relating to items on the agenda.

AGENDA
1. Call to Order and Pledge of Allegiance
2. Roll Call
3. Introduction of Guests and Staff
4. Public Comment: Limit three (3) minutes per person. No action may be taken.
5. Approval of Agenda (Page 1)
6. Approval of Minutes: August 9, 2022 (Page 3)
7. Possible Action: Recommendation Letter to Approve Interior and Exterior Signage
Package - $423,424 – Rick Kozuback of International Coliseums Company (Page 9)
8. Possible Action: Recommendation to Approve Half House and Blackout Curtains - $297,039– Rick
Kozuback of International Coliseums Company (Page 11)
9. Possible Action: Approval of Change Order to Merit Electric for Additional Security Cameras to be
Added to their Low Voltage Contract $108,796 total contract amount $659,432– Rick Kozuback of
International Coliseums Company (Page 12)
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10. Public Comment: Limit three (3) minutes per person. No action may be taken.
11. Next Meeting: Wednesday, October 12, 2022 at 4:00 pm
12. Adjournment

NOTE: We are pleased to make accommodations for members of the public who are differently abled. Please
notify the TDVA in writing at PO Box 6777, Stateline, NV 89449 or call (775) 589-2052 prior to the meeting. In
accordance with Nevada Revised Statute Chapter 241, this agenda closes three days prior to the meeting day and
notice of the meeting was posted on www.LTVA.org, www.tahoedouglasva.org, and the NV State posting website
at www.notice.nv.gov. Notice of this meeting was faxed and emailed for posting to the following locations:
Douglas County Library, Minden Branch, 1625 Library Lane, Minden, NV; City of South Lake Tahoe, CA City Offices,
1901 Lisa Maloff Way, South Lake Tahoe, CA; El Dorado County Library, South Lake Tahoe Branch, 1000 Rufus Allen
Blvd, South Lake Tahoe, CA; Kahle Community Center, 236 Kingsbury Grade Road, Stateline, Nevada.
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TAHOE DOUGLAS VISITORS AUTHORITY
BOARD OF DIRECTORS MEETING MINUTES
Wednesday, August 10, 2022
This meeting of the Tahoe Douglas Visitors Authority Board of Directors was held on
Wednesday, August 10, 2022 via hybrid of in person and virtual platforms.
1. Call to Order
The meeting was called to order at 4:00 PM by Chair McLaughlin and a quorum was
established.
2. Roll Call
Board members present: John McLaughlin, Karie Hall, Wesley Rice, Yale Rowe, and
Xenia Wunderlich
Board members absent: None
3. Introduction of Guests and Staff
Guests: Lew Feldman, Rick Kozuback, Kevin Boryczki
Staff: Carol Chaplin, Tony Lyle, Katharine McComb and Trent Unruh of Lake Tahoe
Visitors Authority
4. Public Comment
None
5. Approval of Agenda
A motion was made to move items 10-13 up to item 7.
Motion:
Rice
Second:
Wunderlich
Approved:
Unanimous
6. Approval of Minutes
A motion was made to approve the June 8, 2022 minutes as presented.
Motion:
Rice
Second:
McLaughlin
Approved:
Unanimous
7. Possible Action: Approval for Floor Seating and Storage Carts Award of Contract to Spec
Seats International Corporation $229,266.75 - Rick Kozuback
Over budget by $666.
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A motion was made to approve the floor seating.
Motion:
Wunderlich
Second:
Rice
Approved:
Unanimous
8. Possible Action: Approval of Portable Stage Award of Contract to Stage Right
$226,161.15 - Rick Kozuback
Rowe: How long does a stage last?
Boryczki: At least 20-30 years if taken care of.
Rowe: I’ve seen the surface of similar stages needing to be replaced.
Rice: How are we doing budget-wise?
Kozuback: The line item is $16,000 over budget because it was budgeted for a smaller
stage, but it was determined that we need a larger stage. We’re going to be right at or
over our numbers.
Rice: I’ve heard rumors that the Events Center is over budget in general.
Kozuback: We are not over budget on construction, we have a timing issue and supply
chain issue. No warning bells going off with Events Center construction. On budget but
not on time.
Rice: Are we electrified yet?
Kozuback: We won’t have electricity until late next spring.
A motion was made to approve the portable stage for $226,161.15
Motion:
Rowe
Second:
Hall
Approved:
Unanimous
9. Possible Action: Highway 50 Sewer Line Upgrade Improvement Award to SNC $497,007
with $100,000 contingency from the $1,000,000 Events Center Board approved
contingency - Rick Kozuback
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Kozuback: One respondent to RFP, not unexpected but were hoping for one other bid.
Estimate was $450,000 but $497,000 is recommended by engineer and within
acceptable price range.
Rice: Wondering if he needs to recuse himself because he is on the Sewer Authority
Board. McLauglin is also on this board.
Feldman: Doesn’t see a conflict because the award is not to the utility district.
Encourages members of the board to take the recommendation because the work
needs to be done next month.
Hall: Is there a timeline on when the work begins?
Feldman: Right after Labor Day, if not the 11, 12, or 13th of September.
Hall: Do we know what the impact will be during the week of September 22 and 23?
There are two big concerts.
Chaplin: Bally’s has similar concerns. Bob, Rick, and Carol will get Hall a user-friendly
narrative that lays out the dates and time of construction. All of the work will be done
during the evening
Hall: That doesn’t necessarily help with the concerts because they are in the evening.
Chaplin: Will follow up with more information next week.
Kozuback: We will walk through issues and make adjustments to make sure we don’t
interrupt folks unnecessarily.
A motion was made to approve the sewer line improvements for $497,007.00
Motion:
Rowe
Second:
Rice
Approved:
Unanimous
10. Update: Events Center Update and Monthly Report - Lew Feldman of Feldman Thiel LLP;
Rick Kozuback and Bob Tamborski of International Coliseums Company
Feldman: Steel erection - 4 months behind schedule. Switchgear was anticipated next
month, but will not be available until April or May. If there is a possibility to get
equipment earlier, we will look into it. We are not on schedule but generally on budget
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despite economic challenges. Lake Link is well received, may go before Douglas BOCC
Sep 15, 2022 for potential funding. Meeting has been requested at the Lake.
Rice: Heard rumors there is a plan to charge entry or mileage fee into the basin. License
plate readers, toll zones, etc.
Feldman: Executive branch of both states are against a basin user fee. The Bi-State
Transportation Consultation group has prepared a report that proposes a goal of $21
million dollars raised per year basin-wide coming from Federal, states, and local
jurisdictions and private sector.
If we succeed in obtaining the $600,000 from Douglas County, we’ve met 1/7 of the
basin-wide local-private match. Placer County just approved $2.9 million for micro
transit. Washoe County just approved $1 million. There is a conversation about zone
fees that may be intended to remedy the lack of income from day trippers.
Rice: In the state of Nevada, it is illegal to have a toll road.
Feldman: Requested executive session next meeting.
11. Possible Action: April 2022 Financial Statements - Katharine McComb
April 2022 room taxes were 8% higher than budget, bringing year to date to 11% higher
than budget. $5 surcharge was also 8% higher than budget this month, which brings this
line item year to date to 8% less than budget. No variances in marketing support or
marketing programs expense sections. Administration has a 2% variance over budget
this month. Events Center operations has come under budget as expected due to the
delayed opening of the building.
Events Center construction is also under budget for the month by 28%.
Feldman: Why is ADR showing so low on Douglas County website?
Chaplin and McComb: Does it include comp rooms? Staff will contact Douglas County
for explanation.
A motion was made to approve the April financial statements as presented.
Motion:
Wunderlich
Second:
Rice
Approved:
Unanimous
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12. Possible Action: May 2022 Financial Statements - Katharine McComb
McComb: May room tax received was significantly higher than expected with a variance
of 55%, bringing year to date room taxes received to 13% higher than budget.
$5 surcharge revenue received was also quite higher than expected at 69% higher than
budget, bringing the year to date to 5% less than budget. Interest rate earned in the
LGIP account was up to .615% this month. Low variances in administrative and
marketing expense sections. Events Center operations continues to come in under
budget as well as Events Center construction expenses due to the opening date
changes.
McLaughlin: $3.2 million ahead of budget going into the last fiscal month. For the next
fiscal year did we budget for an opening date?
Chaplin: Yes, for a March opening.
McLaughlin: Thinking through our cash position, we’re in pretty good shape, even with
the delayed opening.
A motion was made to approve May 2022 financial statements as presented
Motion:
Rice
Second:
Hall
Approved:
Unanimous
13. Review and Discussion: TDVA FY23 State Budget Update - Katharine McComb
Shortly after the TDVA state budget was submitted to the NV Department of Taxation
and received an initial approval, the complete budget schedules were run by the TDVA
auditor at Eide Bailly to get ahead of the audit conversation regarding the state budget.
Eide Bailly noticed that since we now have 3 distinct funds (General, Debt Service and
Events Center Operations Special Revenue Fund) the transfers in and out need to be
shown to mitigate for the expected net deficit in the Events Center Special Revenue
Fund in FY23. This correction is shown on pages 14, 19, 21, and 23. It’s surprising that
the first version of the budget schedules was approved by the Department of Taxation,
but thankfully the TDVA has an eagle eye audit team. The correction was quickly
submitted and received approval for these corrections from the Department of Taxation
in June. The approval letter received from the NV Department of Taxation for this
corrected budget is shown on page 25 of your packet.
14. Update: Lights on the Lake July 4th Fireworks - Trent Unruh
Unruh explained the cleanup procedure on water the night of the show, and on the
beaches, post-show. In total the cleanup included about 100 staff and volunteer hours.
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Daily beach clean-up/monitoring was required by the fire marshal through July 21
LTVA staff is looking into a hybrid show with drones and fireworks for the future.
Chaplin: We may have to contract additional on-the-water support to improve clean up.
15. Discussion: Douglas County Vacation Home Rentals - Carol Chaplin
Chaplin: Looking for direction from the board in regards to a position on Douglas County
banning all Vacation Home Rentals (VHRs). If VHRs are banned it is a roughly $2.4
million hit to the TDVA budget. What is the TDVA’s position on VHRs?
McLaughlin: Can the position be to support the current ordinance?
Chaplin: Absolutely
Board Position: Support current ordinance
16. Recommendation for Future Agenda Items
None
17. Updates by Board Members and Staff
McLaughlin: Without the smoke, it is a nice time of the year and we’re looking at a
strong month going into the fall.
18. Public Comment
None
19. Next Meeting: Wednesday, September 14, 2022 at 4:00 pm
NOTE: Wednesday, September 21,2022 at 3:00 pm - LTVA Listening Workshop #2
20. Adjournment
The meeting was adjourned at 5:35 by Chair McLaughlin
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August 25, 2022
Tahoe Douglas Visitor Authority
Re: TDVA – Tahoe South Events Center Project – Signage Bids:

ICC and the TDVA have solicited bids for exterior and interior signage, based on specifications,
drawings, and formal RFP bid documents. The RFP was sent to Eight (8) qualified firms, and all
RFP documents were posted on the TDVA website and advertised in the local newspaper.
ICC received three (3) sealed bids from ICC’s pre-qualified bidders, and there were no additional
local bidders.
ICC has reviewed the submitted bids for accuracy, schedule, cost, and understanding of the project’s
scope of work and existing conditions.
ICC recommends the selection and award of contract to ADS Company for both Exterior and
Interior Signage for the Tahoe South Events Center project.
Exterior Signs: (Material & Labor )
Bond
Concrete footings/bases for monument signs
Tax
TOTAL Exterior Signs

$ 122,284.00
$
1,835.00
$ 17,493.00
INC
$ 141,612.00

Interior Signs: (Material & Labor )
Bond
Tax
TOTAL Interior Signs

$ 277,573.00
$
4,239.00
INC
$ 281,812.00

Total Signage Cost

$ 423,424.00

ADS bid of $ 423,424.00 is the lowest of all the bidders meeting all design and installation
specifications. They will be providing all shop drawings and BIM services, needed for the Tahoe
South Events Center project.
International Coliseums Company
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14301 North 87th Street, Suite 218 • Scottsdale, AZ 85260
T. 480-993-0297
Website: www.coliseums.com

They have also stated that there will be no escalation in costs when/if selected.
There may be additional costs for the naming rights sponsor, and it will be proportional to the
incremental letter cost. There will also be an additional cost for the electrical connection to the
monument sign plus any design engineering necessary for the Naming Rights Sponsor signage.
ICC feels confident in recommending the issuance of a contract to ADS for the purchase,
fabrication, delivery, and installation of the Signage Package for the Tahoe South Events Center.

International Coliseums Company
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14301 North 87th Street, Suite 218 • Scottsdale, AZ 85260
T. 480-993-0297
Website: www.coliseums.com

September 07, 2022

Tahoe Douglas Visitor Authority
Re: TDVA – Tahoe South Events Center Project – Half-House & Blackout Curtains

ICC and the TDVA have solicited bids for a motorized half-house curtain and blackout curtains,
based on specifications, drawings, and formal RFP bid documents. The RFP was sent to six (6)
qualified firms, and all RFP documents were posted on the TDVA website and advertised in the
local newspaper.
ICC received two (2) bids from ICC’s pre-qualified bidders, one from Nickerson for $654,154.00
and one from Athletic Performance Rigging for $358,604.00. ICC has reviewed the submitted bids
for accuracy, schedule, cost, and understanding of the project’s scope of work and features.
ICC recommends the selection and award of contract to the low bidder - Athletic Performance
Rigging, 146 Riverside Drive, Tiffin, Ohio 44883 for the Tahoe South Events Center project. At
this time, we are recommending delaying the Alternate for the Proscenium / Stage Drapery until
June 2023 at which time, we will better be able to ascertain if funds are available in the FFE budget
to purchase this additional equipment.
The half-house curtain bid contains stage draperies
Half House Curtain system:
Event level Vomitory curtains & tracks:
Suite level Blackout curtains & tracks:
Sub-Total(includes shipping and installation)
Bond:
Tax:
Total Bid:

$ 211,100.00
$ 34,392.00
$ 94,528.00
$ 340,020.00
$ 2,564.00
$ 16,020.00
$358,604.00

Delayed Proscenium / Stage Drapery:

($ 61,565.00)

Total Cost

$ 297,039.00

ICC is confident in recommending the issuance of a Purchase Order to Athletic & Performance
Rigging for the purchase, fabrication, and installation of the events center half-house & blackout
curtains for the Tahoe South Events Center.
International Coliseums Company
11

14301 North 87th Street, Suite 218 • Scottsdale, AZ 85260
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Website: www.coliseums.com

August 18, 2022
Tahoe Douglas Visitor Authority

Re: TDVA – Tahoe South Events Center Project – Low Voltage Security – Additional
Cameras:
ICC’s recommends approval for this change order for additional security cameras and required
security equipment. We strongly believe this is needed, to provide adequate coverage of all
activities within the events center.
The building was designed with exterior entrance coverage, but today’s environment is dictating
additional coverage to capture and hopefully dissuade miscellaneous disturbances.
ICC requests the TDVA Board of Directors to approve an increase in scope and cost to Merit Electric
as follows:
Cost:

Electronic intercom controls at 3 doors
Additional 26 CCTV security cameras
$108,796.00

If approved, the value of the low voltage contract to Merit Electric would be, $659,432.00

International Coliseums Company
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